PROTOTYPING
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WHY: MAKE SURE YOU ARE BUILDING THE RIGHT
BEFORE YOU BUILD T RIGHT

Nissan Murano CrossCabriolet. Less than 4,000 sold!



WHY: RAT VS MVP
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 Too complex

* Avoiding you to talk to your
customers

* Large bets on risky assumptions

« Often becoming your product

Low effort

Forcing you to talk to your
customers

Small bets on risky assumptions
Never becoming your product



HOW: LEARNING CANVAS
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WHAT: A GOOD PROTOYPE IS A PROTOTYPE
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WHAT: PROTOTYPING TOOLS

http://origami.design/
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RECAP

a — BUILD THE RIGHT IT BEFORE YOU
| BUILD IT RIGHT

— TEST YOUR RISKIEST
ASSUMPTION WITH THE SMALLEST
EXPERIMENT

[ _ TOOLS DON'T MATTER. LEVELS
/" OF FIDELITY DO.




Antonin.Lapiche@optum.com




